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Minutes of the Meeting of Cowes Harbour Commission held at 

Harbour Office, Cowes on Friday 24 September 2021 

    

Present:    David Riley – Chairman (DR)    

James Evans (JE)    

Steve Sheridan (SS)    

Phil Hagen (PH)    

Jason Losty (JL)    

Ra Hennessy (RH)   

Fiona Fitzherbert-Brockholes (FF-B)    

Gary Hall Chief Executive (GH) 

In Attendance:    Harbour Master Ed Walker (EW)    

Finance Officer Theresa Dunford (TD)   

 

   
1. DECLARATIONS OF INTEREST    

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 

Commissioners are documented in the CHC Interest Records and on the CHC website.    

    

2. APOLOGIES FOR ABSENCE    

Apologies for absence received from Clive Blount and Vanessa Clifford. 

    

3. MINUTES OF THE JULY MEETING    

The Minutes of the meeting held on Friday, 23 July 2021 having been sent out it was resolved that 

they be signed as a true and complete record of business transacted.    

    

4. MATTERS ARISING FROM THE MINUTES    

There were no matters arising. 

   

5. SAFETY    

The Harbour Master’s Monthly Statutory Report for September 2021 was circulated with the papers 

for the meeting and was fully considered by the Board. The Board noted in particular there had been 

3 incidents involving Red Funnel during the month and that all were being investigated. Therefore, the 

safety topic for this month focused Rule 5 of The International Rules for Preventing Collisions at Sea 

– responsibility for maintaining a lookout.   

 

6. CEO & MARINE SERVICES REPORT    

The Chief Executive’s & Marine Services Monthly Report for September 2021 was circulated with the 

papers for the meeting and was fully considered by the Board.   
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7. FINANCIAL MANAGEMENT REPORT – August 2021    

The Commissioners noted the financial management report for August 2021 had been considered in 

detail in the ‘In Committee’ section of the meeting. The Commissioners noted that the accounts as 

presented in the management report had been in order and agreed.  

   

8. ENVIRONMENT/SUSTAINABILITY  

FF-B updated the Board and indicated that she will be bringing Sue Hawley (Estuaries Officer) into a 

meeting soon who will be able to update, inform and share with the Board the work she has been 

undertaking, predominantly around seagrass and salt marshes.  FF-B is very keen to look at electric 

chargers and to be one step ahead, but also wants to ensure that we are not locked into an agreement 

that limits CHC staying up to date.  

 

FF-B is continuing to investigate whether we can get a trial mooring to understand if there is less damage 

to the seabed.  

 

The next big step is to get a carbon management plan across all sites. This is potentially a large job so 

FF-B is looking at putting a tender document out.  This would provide an overall view of what CHC’s 

entire carbon footprint is and advise on next steps. The recommendations should include how we can 

encourage people to use our facilities properly to reduce the carbon footprint.   

  

9. KINGSTON DEVELOPMENT    

The Board discussed the various options and development costs which had been received and a further 

meeting will be reconvened to discuss these in more detail. 

 

10. MATTERS FOR CHAC 

The next meeting of CHAC is in January and the Board will be having a standard agenda item on CHC’s 

committee meetings, to discuss any items that they may wish to see on the Agenda for future CHAC 

meetings. 

 

11. ANY OTHER BUSINESS   

    

a) The Cowes Harbour Handbook will take on a new look next year with less information being given 

in this format and directing people to the more detailed and up to date information on the CHC 

website, which the majority of people now look at for information.  This is in line with CHC’s 

communication strategy. 

 

b) JL asked if the Agenda item for Safety and the Harbour Master’s Report could be at the top of 

the Agenda for future meetings and this was agreed.  

 

As there was no further business the Chairman formally closed the meeting at 1300 

    

Date of next meeting: 22 October 2021  

   

  


